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nil Shah, a Chemical 
Engineer by profession & 
a metal trader at heart, is 

the President of Ni-Met Metals Inc. 
Ni-Met was incorporated in Toronto 
(year 1990) to trade in metals and 
allied industrial raw materials.

Today,  Ni -Met ’ s  h ighly 
diversified activities have given it 
a unique market position largely 
due to the business acumen, 
entrepreneurial vision and 
unending energy of its founder 
and head, Anil. Prior to that, he 
founded another company – Margi 
Industrial Services Pvt. Ltd. in 
Mumbai (1983). After running 
it very successfully for 7 years,  
Anil migrated to Canada.

Anil offers his perspective on 
the global scrap metals market 
and the problems facing the metals 
scrap and recycling business in this 
conversation with Paresh Parmar.

On impact of pandemic and 
lockdowns on India’s metal 
scrap recycling business , 
particularly the stainless-steel 
scrap recycling industry.
India is a big and diverse country, 
with differences in religion, 
language, food, and dress, to 
mention a few. India is a complex 
country, notably in economic 
terms, due to its variety and  
vast population.

When it comes to conducting 
business with India, whether it is a 
global organisation, a bank, a small 
or large corporation, or a shipping 
line, India is a struggle for few and 
an exciting possibility for many.

Huge investments in steel sector possible 
if govt adopts proactive approach like 
implementing EOL vehicle policies 

Everyone has their share of 
difficulties at first, but if they 
persevere, India rewards on an 
incredible scale, and everyone 
finally triumphs in this lovely land 
that we all name our “Matrubhumi.”

The true impact of Covid-19 
and the shutdown on the industry 
became apparent only in Q2 
– from April 2020 onwards – 
and lasted around a quarter. 
The lockdown had a negative 
influence on the industry and the 
sector. There are several causes for  
this, including:

Despite having few significant 
ports, India is essentially a 
landlocked country in the north. 
In terms of logistics, the system 
is designed such that imported 
metal scrap arrives at these major 
ports before being moved via 
the railway network to internal 
container depots (ICDs) throughout 
northern India. India has industrial 
zones and enterprises all across 
the nation, although a significant 
portion is concentrated in  

the north. There were several 
uncertainties and difficulties 
that had a negative influence 
on the sector by April 2020.  
These included:
- Container availability for 
shipments to India.
- Container demand in other 
countries, such as China.
-  Higher returns from shipping 
lines in other locations.
- Uncertainty about ports being 
open, affecting detention and/or 
demurrage expenses.
- Uncertainty about obtaining 
original papers owing to the 
possibility of aircraft disruptions 
and a total ban on inbound flights 
from a variety of nations.
- Customers requesting ICD 
deliveries, causing further 
d e l a y s  i n  t h e  r e t u r n  o f  
empty containers.

These and other factors 
contributed to a near-panic 
scenario in which consumers 
and dealers alike demanded that 
booked contracts be cancelled  

A “Unwarranted elimination of anti-
dumping and CVD tariffs opened the 
floodgates for Chinese and Indonzesian 
exporters. In absence of relevant duties, 
they were now free to dump. The mere 
idea of material being dumped was 
enough for Indian customers to lower 
their purchasing costs.”
Anil Shah
President, Ni-Met Metals Inc.
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or postponed. Simultaneously, 
there was a labour problem in 
urban India, as migrant labour 
returned to their homes in rural 
India when the severe lockdown 
was declared, and the government 
promised free transit and even 
created special migrant trains for 
them to return home.

All of these variables contributed 
to out-of-control costs and a 
significant decrease in production. 
As a result, Indian demand for 
metal scrap fell precipitously, and 
the only activity being performed 
in this area was the execution of 
certain old contracts. Then, in the 
third quarter – beginning in July 
2020 – there was a modest rebound. 
The major cause for this comeback 
was the resurrection of plants in 
coastal and especially non-urban 
parts of coastal regions. Local 
labour was used at these factories, 
and it did not move. As a result, 
these factories were allowed to 
begin operations immediately once 
the severe lockdown circumstances 
were relaxed.

By August 2020, business had 
begun to grow. Given the global 
economic recession, India had a 
better market than any other, and 
it will stay so through the end of 
January 2021 for the bulk of scrap 
metals, but especially for stainless 
steel scrap. The annual budget 
then produced unexpected and 
needless instability in February 
2021. The elimination of import 
taxes on stainless steel scrap in the 
2017 budget was a good decision. 
However, the budget eliminated 
anti-dumping and countervailing 
duties (CVD) on Chinese and 
Indonesian hot and cold roll 
stainless-steel coils.

India and the ASEAN countries 
have a free trade agreement. 
Indonesia and Japan are ASEAN 
members, and as such, Indonesia 
did not have any import taxes, but 
did have a CVD and floor price 
system in place to keep pricing 
competitive and imports under 
control, particularly imports that 

might be interpreted as dumping.
However, the unwarranted 

elimination of anti-dumping and 
CVD tariffs opened the floodgates 
for Chinese and Indonesian 
exporters. In the absence of relevant 
duties, they were now free to dump. 
The mere idea of material being 
dumped was enough for Indian 
customers to lower their purchasing 
costs. The worldwide stainless steel 
scrap market is dominated by India, 
Europe, the United States, Japan, 
Korea, and Taiwan. China does not 
permit unfettered imports and has 
only lately begun to let certain junk 
imports under a quota system. One 
must acknowledge that Chinese 
prices are far too low to permit any 
potential imports into China.

Whether by chance or for 
other reasons, European and US 
markets opened with their demand 
in February 2021, particularly 
when they observed a lot of scrap 
being transported out to India. 
They raised their purchase prices, 
which India could not match. 
With increasing freight prices 
and the limited availability of  
20-foot containers to India adding 
fuel to the fire, stainless steel scrap 
imports into India from Europe and 
the United States came to a halt 
once more.

Stainless steel scrap prices in 
Europe and the United States were 
ten on a scale of one to ten. Prices 
in India were at 7, while prices in 
Korea/Taiwan were at 6.5/7. As a 
result, only a portion of exports 
from Southeast Asian nations 
such as Thailand, Vietnam, and 
Indonesia went to India since they 
could not afford to sell to Europe 
or the United States owing to high 
freight costs. Similarly, because 
Turkish exporters did not have to 
deal with high freight expenses, all 
exports from Turkey, which were 
previously sold mostly to India, 
began to flow back to Europe.

In this uncertain environment, 
how do you perceive the pricing 
for metal scrap as raw materials?

Metal scrap prices have soared. 
But none of this has anything 
to do with the Covid-19 or the 
lockdown scenario. Metal scrap 
prices are inextricably linked to 
base metal prices (i.e. LME prices), 
thus, when base metal prices rise, 
metal scrap prices follow, and vice 
versa when base metal prices fall. 
Furthermore, increased freight 
and limited container availability 
influenced pricing.

Please describe your worldwide 
scrap demand and supply situation
While India has eliminated 
antidumping taxes on Chinese 
and Indonesian mills, I assume 
some sort of floor pricing system 
has also been implemented. 
Furthermore, China has reduced 
export incentives, making them 
less competitive. Also, Chinese 
and Indonesian suppliers face  
anti-dumping taxes worldwide, i.e., 
in Europe and the United States, 
thus India’s exports to these nations 
have become more feasible, and 
demand for Indian products has 
increased due to very low pricing.

As a result, India need additional 
higher-grade raw resources to fulfil 
its export demand in addition to 
its domestic consumers. Similarly, 
there is a strong demand in India. 
As a result, most stainless steel 
companies are at capacity, and 
some are even swapping scrap for 
premium goods as raw material.

National Steel Policy of India 
envisions 300 mt of steel capacity 
by 2030. How would metal scrap 
help to this lofty goal?
I’ve heard India’s policymakers 
announce structured scrap 
process ing  fac i l i t ies ,  and 
numerous organisations – both 
people and businesses – are 
looking into building up scrap 
processing shredders; some  
have even committed a modest 
amount of money in such projects 
to be completed.

Why hasn’t there been any 
investment in huge auto shredders 
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in many locations? This is most 
likely due to the government of 
India’s lack of an end-of-life vehicle 
(EOL) policy.

While the government of 
India wants a private business 
to construct and operate, I am 
convinced that if the government 
of India and the private sector 
collaborate as partners, there would 
be confusion and a blame game. I 
feel that doing the following would 
result in a quicker implementation:
- Create or work with a national 
organisation such as MSTC (Metal 
Scrap Trading Corporation). This 
may be done with the help of the 
business sector. The government 
can divest gradually and gradually.
- MSTC or a similar body should 
subsequently establish at least 50 
to 100 collecting depots to receive 
and store all end-of-life cars.
- At the same time, 20 licenses/
permits are awarded to the top 
bidders in an auction for strategically 
positioned shredders around the 
country. The locations should 
ideally be close to end customers  
or depots.
- Based on market conditions, 
MSTC and shredder businesses 
should determine the sale price of 
such EOL vehicles per mt.
- Shredder companies will supply 
the shredded scrap to the mill 
located close to them, thereby 
decreasing the freight costs, and 
providing just in time deliveries.

Unlike in the developed 
world, where dismantling is not 
feasible in India, it is an option, 
but efficiency is only possible 
with about 20 shredders making 
India self sufficient in its need for 
ferrous metal scrap saving huge 
amount of foreign exchange on 
long term basis. 

I am making this statement 
under the assumption that 
India has so many EOL vehicles 
currently in existence and 
they need to be taken off the 
road and into the junkyard.  
Also, an EOL policy will be 
environmentally friendly. In most 

of the developed economies, the 
EOL policy is intricately linked to 
the environment policies. 

Your thoughts on the current FTAs?
The ASEAN nations benefit 
from free trade agreements with 
India, which guarantee that their 
exports are duty-free. I would 
want a comparable FTA with the 
economies of the BRICS. When 
it comes to ferro nickel, Brazil 
produces higher quality than 
ASEAN countries, but it is unable 
to compete in the Indian market 
due to a 2.5 percent import tariff. 
As a result, Brazil chooses to sell 
its products in the United States 
and Europe.

How do you think India’s scrap 
usage compares to that of other 
emerging countries?
India’s scrap consumption would 
increase, however this will be 
dependent on generation. The EU 
is regulating the sector in such a 
way that scrap created in Europe 
will no longer be able to exit the 
continent in a few years. Because 
the EU is India’s largest supply 
of stainless steel scrap, this will 
have a significant influence on 
demand. In terms of freight, it is 
now cheaper for the EU to supply 
India than it is to serve most 
European customers.

In stainless steel production, how 
cost-effective is scrap?
In the steel and stainless steel 
industries, metal scrap will be 
extremely cost-effective. The 
composition will be 75 percent 
scrap and 25 percent premium raw 
material, resulting in a cost savings 
of about 10%.

So, how do you anticipate the 
recycling investment landscape 
evolving in the next few years?
Massive investment in the steel 
sector might be conceivable if the 
Indian government adopts proactive 
measures like implementing 
vehicle end-of-life policies.

Your thoughts on establishing a 
well-organized scrap collecting, 
shredding, and sorting ecosystem 
in India.
For investments in the industry, 
India must adhere to international 
norms for capex and working 
capital needs. It is important to 
note that India lacks nickel ore, 
thus, there is no ferro nickel 
manufacturing in the country. 
Nonetheless, this commodity is 
now taxed at a rate of 2.5 percent. 
Because there is no known ferro 
nickel manufacturer in India, any 
reduction in the basic customs 
tax (BCD) on ferro nickel will 
have no negative impact on the 
local economy.

By decreasing the BCD to 
zero, the Indian government is 
taking a proactive step toward 
ensuring that local consumers 
have access to competitively 
priced stainless steel by cutting 
the cost of raw materials for the 
domestic stainless steel sector.

In the case of ferro nickel, 
the cost impact of a 2.5 percent 
import tariff is roughly Rs 1000 
per tonne. This is a cost that 
stainless steel producers in many 
other stainless steel producing 
nations, such as the EU and the 
United States, do not have to 
endure since their raw materials 
are duty-free. As a result, the 
stainless steel industry in  
the  United States  i s  a t  a 
competitive disadvantage.

Your views on the metal scrap 
import scenario.
When looking at the import 
scenario for the six years between 
2014 and 2019, it is clear that 
metal scrap imports have been 
steadily increasing. Imports 
increased from 788,171 mt tonne 
in 2014 to 2,025,372 mt tonne 
in 2019. During that time, the 
average import was 1,159,389 mt 
tonne. These figures are for the 
top ten importer nations, with the 
“others” grouped together.
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